AIRSOFT AUGKLAND

WARGAMES LIKE NO OTHER

MINUTES
13" October 2011
Chair: Andrew

Present:. Andrew, Oliver, Mark, Mark
Absent: Khamtanh. Scott

1. Previous minutes

Committee AGREED that the minutes of previous minutes accurate.

2. Financial Accounts Status — Andrew

a) Account balance-Bank Bank $ 2528.85

3. Membership Report and New Members

a) Current number of full members - 97

4. Games for October and November

The following are tentative game dates based on those posted in the forums.

15" October - Induction H2

22" Qctober - Scenario Day Kham (Open invite to Ram possibly WAR)
29" Qctober -

5" November - NOMAD (FTA to run)

12" November - Induction H2 (Tank to run?)

19" November -

26" November - Members / Scenario Day

Andrew made this statement:

I would also like to take this opportunity to remind ourselves of the challenge we made when this
committee convened - to each run a great scenario day at some time during the year. In my view the only
personally who can honestly hold there hand up and say they did this (so far the years not over) is Rob.
We are getting into a bad habit of running NOMAD and Induction and to hell with anything for the general
club members as many of us priortise NOMAD and forgo all else. We really need to think is this
appropriate and challenge ourselves to redress this!

We are now seeing as many NON ASA games advertised on our forums as ASA games and | think this is
a poor reflection on us and it needs redressing.

It was agreed by others that we all need to stay on top of this comitment but personal lives often created a
major distraction.
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5. Committee Position

As we all know Robert (Cordy) has officially stepped down from the committee sighting personal reasons.
Andrew took this opportunity to formally thank him for his contribution to the club - it has been most
helpful.

The committee discussed what we do with the vacant spot. Either run at a diminished capacity or appoint
someone to this position. It was agreed by all to appoint someone. Key things looked at were NON
NOMAD players who attended a reasonable number of games. Bane is a potential candidate and was
welcomed by all.

6. 2012 ASNZ airsoft Nationals

We have successfully won this event and have since done little else. Therefore here is a reminder of what
people are responsible for:

A) Games
a. Full day scenario (Andrew to organise) Day 2

b. Casual day (Khantanh to organise) Day 1
c. Wind-down / mixed / multiple fields and possible CQB (Oliver plus others) Day 3

B) Accommodation
Khamtanh to investigate

C) Sponsorship
Andrew is sorting - have spoken to ASGC and we may be able to get 250 free bags of ammo. He will
continue exploring

In addition to sorting these things we need to think about how we can best make this event a success.
Therefore Andrew will be completing a budget so we can make informed decisions about the cost and we
need to sort the ASA work day on the field. Andrew would like to see this happen in the next 6 weeks.
We can consider bribing people to do this offering them the ASA trial day free of charge of they help out.
Also when we run the ASA trial day at the new field we should seriously consider invinting WAR as not
only does this help cover our costs it will also give us good experience as to how well the field handles the
numbers.

Andrew has asked for a full draft of the event within the next 6 weeks.

7. Next Meeting

Next meeting is September. Date and Location TBA
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